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Tender Submission Programme
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Robertson Construction Group
3 The Parks
Haydock
Newton Le Willows
Merseyside WA12 oJQ
TEL: 01942 590910
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Ashton Town Hall - Pre-construction & Mobilisation
RCG Market Testing / Gateway 2

Submit High Level Programme & Costs To Client

Client Review High Level Cost & Programme

Comercial Discusssion / Negotiations / Gateway 3

Contract Discussions / Negotiations

Contract Award

Mobilisation Period / Commence Procurement

Start On Site

Procurement: Long Lead in Items - Stone
Stonework

Long Lead in Items: Stonework: Raise Order / TCI / Directors Sign Off

Place Order With Clan for Stonework's

Lead in / Manufacture: Stonework: Raise Order / TCI / Directors Sign Off

Stonework's Starts On Site

LBC Approval Period
LBC 02 Approval Period - Scaffold & Further Surveys

LBC 03 Design Development

LBC 03 Approval Period - Stoneworks / Masonry etc.

Temporay Works Desin (Scaffoldding)
Scaffold Design / Temporay Works Desin (Scaffoldding)

Ashton Town Hall - H&S Works
Site Set Up / Erect Scaffolding

Site Set Up / Site Establishment

Erect Perimeter Scaffolding / Butresses / Erect Haki Stairs / Hoist 

Parapet & Facade Works
SAMPLE PANEL - Parapet Deconstruction / Rebuild With New Elements

Stone Condition Survey Of Parapet & Full Stone Elevation

South, East & West Elevations - Parapet Deconstruction / Rebuild With New 

TBC - Works To Facade / Removal Of Ferrous Metal Fixings

Remove Perimeter Scaffolding

Decant From Site
Decant From Site

PC
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Ashton Town Hall - Pre-construction & Mobilisation

RCG Market Testing / Gateway 2

3 Submit High Level Programme & Costs To Client

4 Client Review High Level Cost & Programme

5 Comercial Discusssion / Negotiations / Gateway 3

6 Contract Discussions / Negotiations

7 Contract Award

8 Mobilisation Period / Commence Procurement

9 Start On Site

10 Procurement: Long Lead in Items - Stone

11 Stonework

12 Long Lead in Items: Stonework: Raise Order / TCI / Directors Sign Off

13 Place Order With Clan for Stonework's

14 Lead in / Manufacture: Stonework: Raise Order / TCI / Directors Sign Off

15 Stonework's Starts On Site

16 LBC Approval Period

17 LBC 02 Approval Period - Scaffold & Further Surveys

18 LBC 03 Design Development

19 LBC 03 Approval Period - Stoneworks / Masonry etc.

20 Temporay Works Desin (Scaffoldding)

21 Scaffold Design / Temporay Works Desin (Scaffoldding)

22 Ashton Town Hall - H&S Works

23 Site Set Up / Erect Scaffolding

24 Site Set Up / Site Establishment

25 Erect Perimeter Scaffolding / Butresses / Erect Haki Stairs / Hoist 

26 Parapet & Facade Works

27 SAMPLE PANEL - Parapet Deconstruction / Rebuild With New Elements

28 Stone Condition Survey Of Parapet & Full Stone Elevation

29 South, East & West Elevations - Parapet Deconstruction / Rebuild With New 

30 TBC - Works To Facade / Removal Of Ferrous Metal Fixings

31 Remove Perimeter Scaffolding

32 Decant From Site

33 Decant From Site

34 PC

Ashton Town Hall - Pre-construction & Mobilisation

RCG Market Testing / Gateway 2

3 Submit High Level Programme & Costs To Client

4 Client Review High Level Cost & Programme

5 Comercial Discusssion / Negotiations / Gateway 3

6 Contract Discussions / Negotiations

7 Contract Award

8 Mobilisation Period / Commence Procurement

9 Start On Site

10 Procurement: Long Lead in Items - Stone

11 Stonework

12 Long Lead in Items: Stonework: Raise Order / TCI / Directors Sign Off

13 Place Order With Clan for Stonework's

14 Lead in / Manufacture: Stonework: Raise Order / TCI / Directors Sign Off

15 Stonework's Starts On Site

16 LBC Approval Period

17 LBC 02 Approval Period - Scaffold & Further Surveys

18 LBC 03 Design Development

19 LBC 03 Approval Period - Stoneworks / Masonry etc.

20 Temporay Works Desin (Scaffoldding)

21 Scaffold Design / Temporay Works Desin (Scaffoldding)

22 Ashton Town Hall - H&S Works

23 Site Set Up / Erect Scaffolding

24 Site Set Up / Site Establishment

25 Erect Perimeter Scaffolding / Butresses / Erect Haki Stairs / Hoist 

26 Parapet & Facade Works

27 SAMPLE PANEL - Parapet Deconstruction / Rebuild With New Elements

28 Stone Condition Survey Of Parapet & Full Stone Elevation

29 South, East & West Elevations - Parapet Deconstruction / Rebuild With New 

30 TBC - Works To Facade / Removal Of Ferrous Metal Fixings

31 Remove Perimeter Scaffolding

32 Decant From Site

33 Decant From Site

34 PC
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