5;;5 Tameside

Ashton Town Hall - H&S Works

Q

R s e Tender Submission Programme ROBERTSON
Duration APy . 2024 \ 2025
Line Name Start Finish | (Working Dec, January | February | March | Aprl | May | June | July | August |September, October | November  December , January | February |
Weeks) 25 8, 2 5 19 4 18 1, 15 29 13 27 10 24 8 2 5, 19 2 16 30 (14 28 M 25 9,6 23 6, 20 3,6 A7 |
8,16 .14 12 10 8, 6 4 -2 3 709 M 13 15 17 19,21 ,23,25 27 29 31,33 35,37 39 41 43,45
A 0 0 s Pre-co oh & NMob atio | 04/2024 s : Ashton Town Hall ; Prejconstruction & Mobilisation 5/%/
2 W RCG Market Testing / Gateway 2 11/12/12023  119/01/2024  |4w RCG Market Testing / Gateway 2 )
3 [N Submit High Level Programme & Costs To Client 22/01/2024  122/01/2024 29 3} Submit High Level Programme & Costs To Client 27
4 [ Client Review High Level Cost & Programme 22/01/2024  131/01/2024  |1w 3d Y ﬂM Client Review High Leve| Cost &Programme 7
5 [ Comercial Discusssion / Negotiations / Gateway 3 22/01/2024  123/02/2024  |5w Sy Comertial Discussslon / Negotiations / Gateway 3 )
6 (M Contract Discussions / Negotiations 01/02/2024  123/02/2024  |3w 2d Y / 6“ Contract Discussigfs / Negotiations 2%
7 [l Contract Award 23/02/2024  123/02/2024 ) //[ 7§ Contract Award / 7
8 [l Mobilisation Period / Commence Procurement 26/02/2024  |12/04/2024 |6w3d | ] Mabilatio Period / CAmmence Procurement 9%
9 [l Start On Site 15/04/2024  |15/04/2024 7 7 19 starton sie %
Pro eme ond Leac : 0 6/( 024 08/0 024 18 0 j/:; f 10’—3—'—?—j_| Procurement: Long Lead in{Items ! Stone 7
11 [ Stonework 26/02/2024 [08/07/2024 |18w1d | 11 e e ok 2%
12 fl Long Lead in ltems: Stonework: Raise Order / TCI / Directors Sign Off 260212024 [15/03/2024  [3w 7% 12 [EEEBRIR Long (sad!in Tfems: Stonefork: Rise frcer /TCI Drectors ign Of %%
13 | Place Order With Clan for Stonework's 18/03/2024  18/03/2024 ) 13 9 Place/Order With Clan for/Staneworks 7
14 @ Lead in/Manufacture: Stonework: Raise Order / TCI / Directors Sign Off ~ [18/03/2024  |31/05/2024  [10w 1d //\ 14 B Lead in / Manufacture: Stonework; Raise Ordef|/ TCI / Directors Sign Off )
15 (@ |Stonework's Starts On Site 08/07/2024 108/07/2024 % 7 \ f 15 € Stonework's Starts On Site 7
BC Abproval Period | 024 0//06/2024 19 0 7‘7‘\16_,2_——LBCApprovalPeriod /7’
17 [LBC 02 Approval Period - Scaffold & Further Surveys 22/01/2024  [12/04/2024  |11w 3d 727 \7 % LBC 02 Apgroval Period - Scaffold & Further Surveys )
18 [WLBC 03 Design Development 22/01/2024  |08/03/2024  |7w Z7Z7 LBC 03 Désign Deyelopment 7
19 [WLBC 03 Approval Period - Stoneworks / Masonry etc. 11/03/2024  107/06/2024  |12w 1d Y 19 /- ] LBC 03 Approval Period - Stonewotks /| Masonry etc. 4
NOKa 0 De oldding () 024 05/04/2024 0 /] 20_3‘ Tefnparay Works Desin (Seaffoldding) 7 7
21 [ Scaffold Design / Temporay Works Desin (Scaffoldding) 11/03/2024  |05/04/2024  [3w 3d Y 21 U Schffold Desigr}/ Temporay Works Desin (Scaffoldding) 7
A on To 9 Q 0 04/2024 20 09/ d RZ% 1 ZZHF_—%},}/H Town Hall + H&S Worke
23 [ Site Set Up / Erect Scaffolding 15/04/2024 (05/07/2024 |11w3d | 3 Site Set Up / Erect Scaffoldng 2
24 | Site Set Up / Site Establishment 15/04/2024  [10/05/2024 |3w 4d Y q ol Site Sef Up / Site Establishment 77
25 |l |Erect Perimeter Scaffolding / Butresses / Erect Haki Stairs / Hoist 07/05/2024  |05/07/2024  |8w 3d Y f 25 | Erect Rerimeter Scaffolding/ Butresses / Erect Haki Stairs / Hoist 7
26 | Parapet & Facade Works 08/07/2024 |13112/2024 |22w4d | § 26 P e Pl Facade otk
27 | SAMPLE PANEL - Parapet Deconstruction / Rebuild With New Elements  |08/07/2024  [19/07/2024  |2w 7 f 27 SAMPLE PANEL - P%rapet Decanstruction /| Rebuild With New Elements 27
28 Stone Condition Survey Of Parapet & Full Stone Elevation 22/07/2024  126/07/2024 1w / / 1 28 Stone Conditio% Survey Of; Parapet & Full Stone Elevation /
29 South, East & West Elevations - Parapet Deconstruction / Rebuild With New |29/07/2024 06/09/2024 5w4d ;/://] Ej 29 South, East & West Elevations|- Parapet Deconstruction / Ifé@jl/d’Nith New
30 [ TBC - Works To Facade / Removal Of Ferrous Metal Fixings 09/09/2024 101/11/2024  |8w 7 f 30 TBC - Works To Facade / Wmf Ferrous Metal Fixings
31 Remove Perimeter Scaffolding 04/11/2024  113/12/2024  |6w 7 Z f 31 Rel /ov%rimeter Scaffolding
32 [ Decant From Site 16/12/2024 120/12/2024 (1w ) 1 R h{;(e{ﬂ From Site
33 [§ | Decant From Site 1611212024 2011212024 |1w % j 3 [T) G5t Fram ste
34 @ PC 20/12/2024  120/12/2024 Y y 343/4
Duaon X2-516 Xs-M ‘2-212 Xs-10 ‘1{38 ‘4-6 ‘1{34 X1 ? ‘151 ‘293 ‘135 ‘277 N109 er ‘813 ‘2;5 ‘517 ‘1;9 ‘221 ‘16253 ‘335 ‘14217 ‘2§9 ‘ﬁrﬂ ‘223 ‘935 ‘227 ‘639 ‘231 ‘343 ‘11715
Line Name Star Finish | (Working I January ' February | March ' Apil " May " June ' July " August 'September’ October 'November ' December | January ' Februa
Weeks) 2003 2024 ! ry2025 !

Robertson Construction Group
3 The Parks

Haydock

Newton Le Willows
Merseyside WA12 0JQ

TEL: 01942 590910
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: ATH H&S - CP04

: Tender Submission: 15.01.24
: Robertson Planning Dept
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